Be Strong Day
Thursday, March 23, 2017 - Carleton Place Arena, Main Hall (Upstairs)
75 Neelin Street, Carleton Place
Expanded Agenda
	Go to person (for anyone in distress):  Sarah Bingham)


Circle Keeper & Volunteer Agenda & Script
7:30-8:00 
Circle Keepers & Volunteers arrive

8:30-8:45 Arrival and registration of Students and teachers
· Sign in – 

· Name tags – colour-coded or numbered for grouping

· Students and teachers convene at their designated school table. Students complete survey.
8:45-8:50 Welcome, etc.
· Welcome - Sarah Bingham
8:50 – 9:00 Keynote – Andrew
· Direct participants to reorganize into their designated (number) circles

9:00 – 10:15
Getting Acquainted and Building Trust and Community
	Student Surveys
Following their arrival, students will be completing a survey at their table. There will be a collection envelope for each school. Please keep your eyes open and see that a staff person has taken responsibility for collecting the surveys. This shouldn't be an issue as the teachers will have been informed about the surveys ahead of time. St. Luke students have completed them at school.


Circle-keeper Introduce restorative circle – 

The purpose of the circle is to create a space in which all participants feel and are safe to share their thoughts and feelings about a range of topics, issues and ideas. It is inclusive and egalitarian. Everyone has a voice. Everyone is equal: students, teachers and circle keepers. The circle keeper is simply a facilitator who aids the process. The circle keeper may initiate a round, but the nature of responses may shift the course of the exchange. Plans may change depending on what emerges in the circle rounds.
· Opening – Rainstorm Activity
· The keeper starts by slapping his/her hands alternately on his/her thighs. The next person joins in the motion, and then the next and the next all around the circle. When the motion returns to the keeper, the keeper stops slapping his/her thighs and begins to alternately stomp feet. The next person follows the keeper's change. One by one around the circle, each person follows the change of movement of the person before them. When the movement returns to the keeper, the keeper stops stomping his/her feet and starts rubbing his/her hands up and down in front of his/her chest. This movement is followed one by one around the circle. The keeper once again does the thigh slapping motion. When that motion comes back to the keeper, then the keeper sits still. One by one, each person in the circle follows the person before them in stopping, until all are quiet.

· Check in round (Simultaneous) indicate how you are feeling today (Thumb up – great / Hand level – OK / Thumb down – Meh or worse()

Review the Circle Guidelines (Tip – You might find it helpful to exclude “Pass is Okay” initially and introduce it as appropriate – say as questions get more challenging.)
· SPEAK FROM THE HEART – Your truth, your experiences, your perspective

· LISTEN FROM THE HEART – Let go of stories (pre-judgements) that make it hard to hear each other

· SPEAK ONLY WITH THE TALKING PIECE

· NO PUTDOWNS – RESPECT

· PASS IS OKAY

· RESPECT CONFIDENTIALITY (What is said in the circle stays in the circle. This pertains mainly to personal information or revelations. )

Circle Keeper: Introduce Rounds – A round is a pass of the talking piece around the Circle. I am the circle keeper. I will pose a question and, as a participant, may answer first. I will then pass the talking piece to the person to my left or right. On the first round, I invite you to say your name as well as respond to the question. Remember, though it is always okay for a participant to pass, answer the question if you can.  Suggest to students that they speak loudly enough that a person opposite to them in the circle can hear them.
· Round – (Introduction to Circles and Guidelines) Tell us your name, school, grade and favourite colour.

· Round – If you could be any animal, what would it be and why?
· Round - Tell us your favorite song or movie or artist and why this is your favorite.
· Round Tell us your perfect dinner—what would you have for your main meal, drink, and dessert?
· Round Tell us one thing you feel grateful for.                                                                                                                                                                 
Circle Keeper: Now, you have had practice using the talking piece; you have had a chance to see how the talking piece works. What do you notice about how the talking piece works? What do you notice that is different when you are using a talking piece?
· ROUND - Circle Keeper Ask: Tell us what you notice about using the talking piece: What is different about this way of talking from how we usually talk together?
· ROUND – What is important about speaking and listening to each other?
	The St. Luke students will likely arrive about the time your circle is discussing trust. Once we have them registered, we will direct the students to join their designated circle, unless we are very close to the break. Please be sure to welcome them and choose an appropriate moment to have a round of introductions so that they can feel a part of things. 


Circle Keeper: As I stated earlier, it is important that you feel safe in a circle. Think what being safe means to you. 

· ROUND - When do you feel safe? With whom do you feel safe? Who is one person with whom you feel safe? Why?
· ROUND – What can you do to help other people feel safe?

Circle Keeper: Describe the Buddy Walk trust activity – One person walks backwards through the room avoiding obstacles without looking backwards. (To amplify the challenge, keep your eyes closed.) Partner guides. Model with one of the circle members.
When you demonstrate the activity, draw people's attention to the need to ask their partner,"Do you want me to give you directional cues verbally or by touch?" Also note that it is helpful to have the guided partner model being guided with their eyes closed.  (Everyone does this at the same time.)
· Pair up. When you and your partner have each taken a turn as the guide and the guided person, return to your seat in the circle.
· ROUND-How did you feel when you were walking backwards? What did you need from the guide?

· ROUND – How did you feel when you were the guide? How were you effective?
Circle Keeper - Back to the subject of trust

· ROUND - Keeping in mind what you have heard from others and thought about in these circle rounds, what is something you would now do to increase others’ feelings of safety? 

Circle Keeper – Think of the relationships you have with family, friends and school mates. How is trust important in establishing and maintaining healthy relationships? Think about this: Can you feel safe without trust?
· MAIN ACTIVITY Assessing Signs of Trustworthiness and Untrustworthiness
Suspend talking piece for a brainstorming activity.
First, ask the participants to brainstorm the meaning of the word “trust” for themselves. What does “trust” mean to you? 
· Pause…Solicit responses
· Ask circle participants to raise their hands to offer a response to the questions.
Gather all the meanings of the word on a flip chart paper for the group to see. There is no need to come to agreement on this list.  Just record all the meanings the group offers for the word ‘trust.’

· Second, ask participants to think about why trust is important. Now ask each participant to think of benefits you get from trusting your friends. 

Gather these on chart paper.

· Third, ask people to think about how they can tell or judge if someone they are friends with or a boyfriend/girlfriend is someone they can trust. What are some of the small signs that tell us that someone is trustworthy? What are some of the signals or small signs that tell us that someone is untrustworthy?
As the facilitator, offer some examples, such as, Does a person show up when they say they will? Or, does the person pay you back if they borrow some money? Signs that someone is untrustworthy might be that the person promises to call but doesn't or is untruthful about where he or she is or what he or she is doing.
Gather the signs on a flipchart:

Small Signs That Someone Is Trustworthy

Small Signs That Someone Is Untrustworthy


· Resume the use of the talking piece.
ROUND In our lives, we don't choose our family, but we do choose our friends and our partners.
Would any of these “signs” that we have gathered here today help you decide if you want to be friends with someone or begin dating someone?
ROUND Do you think you should form a relationship with someone who gives you signs that they may be untrustworthy?
ROUND Are there things you can do to make yourself more trustworthy as a friend or a partner?
ROUND Based on your own experiences, what is the most important lesson about choosing trustworthy friends that you would share with others?
Flex Time - Circle Keeper: If there is time, place the talking piece in the middle of the circle and invite participants to pick it up and pose a question – initiating a round – or simply offer an observation and place the talking piece back in the centre.

10:15-10:30
BREAK – 
10:30-11:30
Andrew will introduce this. What is Just? – Punishing the wrongdoer vs. Repairing the harm done
· Circle Keeper - When things go wrong - 
· ROUND - Think of a situation in which someone is wronged or a crime is committed. How do you know that “justice is done”?

· Think of a time when you were wronged. Think about what happened and how you felt.
· ROUND -  In a word or two tell how you felt. If you could go back to that moment and were asked this question – What do you want from the wrongdoer? – What would your answer be?
Circle Keeper - Restorative vs. Retributive justice - – “Justice is not about getting even, but getting well.” (Kay Pranis)  Bring attention to the Retributive vs Restorative Justice page in participants’ hand-outs. Use your copy as an example. Emphasize distinction between rules broken and harm done / punishment vs healing
· Scenarios –  Suspend use of the talking piece
· Sample Scenario #1 – Chemistry Class
· Some students were fooling around in chemistry class and knocked over a vial of acid. Though no one was hurt, the teacher Mr.Silver, was furious and wanted to know who was responsible. Shelley singled out Peter as the student who had knocked it over. Mr. Silver asked the vice principal, Ms. Green to come to the lab and remove Peter from the room. He told Ms. Green that he thought Peter should be suspended and that he did not want Peter in his class ever again. 

Read this scenario to the group and ask the questions: The three follow-up questions can be answered in sequential rounds, or you can elect to place the talking piece in the centre of the circle and invite students to pick it up to respond. Use your discretion and feel for the group to determine which method would be most appropriate.
· Whose needs were served?

· Whose voice was not included?
· What do you think of the direction this scenario is taking?
· Acting out scenarios. Quietly read the scenarios to yourself. Team up up with two people from your circle group. You will act out three scenarios each time taking a different role each time: wrongdoer, victim, facilitator.  You goal as the facilitator is to get from the point of conflict and harm to healing and a more positive relationship.
· The wrongdoer and victim act out their roles taking cues from the scenario description.

· The facilitator asks questions of the wrongdoer and victim to establish:

· what happened

· who was affected or harmed and how

· how everyone is feeling about what happened

· how things can be made right

· Once you and your team of three have performed the three scenarios, return to your seat in the circle. 

· On four sticky notes write down the four questions that you found most helpful in resolving the issue.

· Post them on the chart paper. Similar questions are posted in the same column. You should end up with three to four columns of questions. Read aloud some of the questions. As a group, see if you can achieve consensus on the groupings of the questions.
· ROUND: What do you notice about the questions and whose voice is heard?
· ROUND: What is essential to making things right?

· ROUND: How do you feel about these questions? Do you think that they would lead to a “make things right” resolution? Why?
 FLEX TIME:   

Circle Keeper: This morning, we have explored the use of circles to create some understanding of each other, share ideas about the importance of trust in healthy relationships and the use of restorative dialogue in resolving conflict and healing harm. In all of these contexts, we have found that listening is critical to creating understanding.
· ROUND: So, my question to you is: How do you show someone that you are really listening to them?

Circle Keeper: If there is time, place the talking piece in the middle of the circle and invite participants to pick it up and pose a question – initiating a round – or simply offer an observation and place the talking piece back in the centre.
11:30 – 12:00
LUNCH
12:00-1:15
Students and staff members regroup at school tables. Circle Keepers are now floaters.
Andrew speaks to the group – summarizing the morning and key points that have surfaced. He will bring participants’ attention to the planning template.  He will introduce and show the video. Following the video, Andrew will encourage everyone to take a moment to think about connections between the video and things that they have learned or thought about so far today. He also will bring their attention to the paper magnet sheet Ten Ways to Live Restoratively. Keep thinking about the roles of respect, trust, relationship building, inclusion, listening….
At their tables, students and staff will discuss the questions, brainstorm ideas for action and draft action plans for their schools.  Copies of these questions will be distributed by us to each of the tables – Andrew will cue this distribution
· Round – What is something that you have learned or an insight that you have acquired from this morning’s activities that you would like to share? What is its relevance to our school?

· Round - What is something that you value in our school community? What is something that you would like to change?

· Round -What can you do to promote that change? How can you do this using the principles of restorative justice?

 Circle keepers circulate and offer support for dialogue at the tables that follows. Collect, photocopy and return original copies of action plans. (Alternatively, a member from each school team can bring their plan to the machine for copying.)
1:15-1:20
WRAP-UP & Feedback Forms – Leave the Feedback Forms at the tables
SWAG bags – distributed as students leave.  We likely will need all hands on board to make this go smoothly.
1:20-1:30
Board Buses and Depart

1:30 - ?
Debrief to discuss how the day went and offer suggestions for making the next event even better.
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