
Since my last report to the Board, I have continued to enjoy a full and steady stream of learning 

opportunities. 

 

I am excited to be taking part in the Community Justice Program as the Observer on both an 

adult and juvenile diversion case. I have been helping the Coordinator with case organization, 

and have attended several participant interviews. This has been quite eye-opening and 

educational already, and I’m looking forward to experiencing the forum stage of the process.  

 

It was an honour to be part of a BE STRONG circle of Grade 3-4 Maple Grove Public School 

students earlier this month. Witnessing first-hand the energy and connection that was sparked 

really brought restorative justice principles and theories to life. This also happened be their 

Volunteer Appreciation Day, so I got to watch presentations thanking bus drivers, coaches, and 

others enriching their community—including our own BE STRONG facilitator, Laurie Clark! 

 

I have taken a number of online and onsite trainings on various subjects, including youth self-

injury, de-escalating potentially violent situations, CPR/First-Aid, gender and sexual identity in 

youth, and connecting with rural youth. 

 

I participated in the Lanark County Community Consultation on Housing and Homelessness, the 

Smiths Fall Youth Campus planning sessions, and I will be at both of this week’s Youth 

Collective Impact conferences. In addition, I have been able to observe meetings of the Lanark 

Planning Council for Children, Youth, and Families, the LCCJ Board Governance Committee, 

and the Finance Committee. 

 

This has all been a rich source of insight into the structural mechanics and interpersonal 

dynamics around and between interagency and intersectoral collaboration—how things get 

done. I have also become more familiar with my strengths and challenges around working with 

children and youth. And seeing services in action at the user level has brought me to an entirely 

new and engaging stage of my learning journey. 


