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	Policy:   The six month probationary and the subsequent annual performance reviews for the Executive Director will incorporate either directly or by reference all of the aspects of the Annual Employee Performance Review Policy, but will focus primarily on the role of the Executive Director in providing leadership and direction in the following areas:
· Demonstrated understanding of the LCCJP vision, mission and values, reflected in specific examples of how the vision, mission and values are communicated to external stakeholders and the public, are incorporated into program planning, and are reflected in the day-to-day management of the organization.  

· Demonstrated ability to motivate and inspire employees and volunteers, to provide effective leadership and direction in resolving operational issues, and to ensure program planning is in alignment with the vision, mission and values.

· Demonstrated ability to interact positively with other community stakeholders and to build support for the aims and objectives of the organization.

· Demonstrated communications skills, including management of the LCCJP web site and social media use, media relations, public speaking, and development of various collateral materials to explain and support LCCJP activities.

· Demonstrated ability to manage the finances of the organization in a fiscally responsible manner. 

· Demonstrated ability to fundraise, including grant writing and community outreach.

· Demonstrated ability to work collaboratively with the Board of Directors and committees of the Board, and to provide support, as needed. 

· Overall dynamic leadership and ability to be responsive and adaptive to new challenges and opportunities for LCCJP.  

                                                            


Procedure:
All ED performance reviews will be conducted by the Chair of the Board with one or two other Board members participating, and will include a means by which employee input into ED performance will be considered.  This process will be mutually agreed on by both the Chair and the ED, but could include other employees participating in on all or a portion of the performance review, or providing their input to the Chair and other Board members separately.

The six-month performance review will take place no later than 7 months following the start of the probationary period.

The annual performance review will take place at a time to be determined mutually by both the ED and Board hair, but no later than 13 months following the previous performance review.

A performance review can take place at any point in time at the discretion of the Board.  

The Board of Directors will be notified following the Performance review and the results of the performance review will be shared (in camera if necessary) and Board members will have an opportunity to ask questions or offer comment on the review process and the outcome.  

As incorporated by reference from the Annual Employee Performance Review Policy:

The performance review will only be deemed complete when both parties (the Board and the ED) are in agreement with its contents and have noted clearly if they have disagreed on a specific point.  It is essential that the Board-appointed review committee and the Executive Director mutually engage in this process with a shared vision of a respectful, dignified process that holds everyone accountable for their performance, while nurturing an environment of continuous growth and improvement with clear, reasonable expectations.
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