FACILITATOR NOTES- MAY 14, 2019
PRESENT- BRUCE BAILEY, DAVE WILLIS, BARB SECKER, LINDA CAMPONI, ELLE HALLADAY, SHELLY GRAHAM, AISHA TOOR, MARG LEE.
BOARD NEWS-  AISHA, BOD. 30X30 CAMPAIGN A SUCCESS.
[bookmark: _GoBack]Large deficit, financial mismanagement, 1000’s of dollars in grant money anticipated, not received.
E.D left, March needed 30k to stay operational, by end of April.
MAG only for sure funding for Sheri’s’ program, so all others let go.  
Board campaigned Canada helps, Facebook, personal, in kind donations, pledges, no corporate donations were received.
We have a year to collect and stabilize or option of finding a part of a larger agency, or shared services with another agency.
Were:  governance board
Now:  Operational board since no E.D
Grant appeals denied- we can reapply.
United Way, Perth community foundation, is giving money.  Victims services could be available, we need sustainable funding.  What about money for adult diversion--- or federal money.
Need to have more referrals-perhaps police officers don’t want to refer because it adds to their workload if they have to attend forums. Need to build strong relationships with police and crown to encourage referrals needed.
Board working hard-meeting weekly now or more.
Elle is now working for Cornerstone Landing- house case manager for 1 year contract.
Youth 16-24 helping with OW/ODSP/food banking, rent supplements etc..- Tiny house movement, regulations
CAS provides income support, case manager from CAS VYSA-voluntary youth services agreement.  TR leger Alt. Schools.
Open cases- 0 to report.
