Executive Director               January 2017 Report
  
Key Messages
  

· We have revamped many aspects of the BE STRONG program for this final year. Please have a look at the Google Docs folder to see some of the info

· We were awarded the Change The World Grant to work with youth in meaningful volunteer engagements

· Elle’s content for the Building Restorative Communities workshops is fully developed now and we will be doing a public launch in the next few weeks.

· We have joined 2 of the working groups in the Youth Collective Impact initiative to address youth homelessness in Lanark County. We are in the Case Management Working Group, specifically responsible for the Family Reintegration component as well as in the Prevention and Outreach working group. Stay tuned for more info.
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General Updates
· Many staff and volunteers participated in the Safer Spaces Training (focus on LGTBQ+ ). Feedback was great.

· CFSLLG has notified me the sale of the building is “on the back burner for now” I’m not 100% sure what that means in terms of timelines or impact on us but I expect nothing to change for the next several months at least.

· Staff and volunteers voted to keep the holiday party in Jan rather than December so this year the December meeting will be a regular board meeting and the Jan one will change to the holiday party.

Community Justice Court Diversion

· We had technical difficulties with the new reporting template but seem to have finally fixed it so as of next month you will see the stats shared a bit differently.

· We are seeing a trend of increasing adult referrals from the Crown. I think we need to consider asking for a small pot of money from them to cover these types of referrals if they’re going to continue to send them at such an increased rate. Sheri has had about 6 referred just this month alone.

BE STRONG
· Big adjustments in this program that incorporate some of the learnings/feedback we’ve had so far. A day-long training sessions was held to educate the volunteers in that program and enhance some of their facilitation skills. Please visit the shared folder on Google Docs https://drive.google.com/drive/folders/1vTBzcmI7rtveP6FYEEwlSYal7HDUHLqr
Building Restorative Communities
· [bookmark: _GoBack]Content is all ready, marketing material almost done the design phase and the public launch will be in the next 2 weeks.
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