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Remaining 

Proposed New 
Balance 
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Difference 

Rationale 

Direct Personnel $70,000 $89,000 +$19,000 The momentum has definitely hit a tipping point where we 
are seeing a dramatic increase in demand for the program at 
all local schools and youth centres. In order to meet these 
needs with expertise and success, we need to increase the 
project coordinator (aka Community Animator) to full time 
hours as well as increase the program support offered by the 
Executive Director. 

Purchased Services $39,726 $29,276 -$10,000 We do not anticipate being able to spend all $39,726 in 
professional services as our estimates for the Web tools and 
online modules was less than expected. We really need the 
money shifted to Direct Personnel. 

Workshops/Meetings $2,200 $2,200 $0 No change needed 

Supplies/Materials $1,700 $1,700 $0 No change needed 

Travel $9,100 $4,100 -$5,000 We did not spend nearly what we thought we would given 
the reduced # of volunteers and engagement in the first year 
as we built awareness and momentum in the schools and 
youth centres. We will not spend the full $9,100 remaining in 
the travel budget in this final year so we would like to shift it 
to where need is greatest for us, which is in direct personnel. 

Evaluation $15,000 $10,000 -$5,000 When the original grant was submitted, the agency did not 
have internal capacity to conduct formal program evaluation. 
When I came on as Executive Director in September 2016, I 
brought with me a wealth of experience conducting formal 
program evaluation, data collection and analysis. We will still 
be sourcing an external evaluator to review our findings but 
can save a lot of expense by preparing much of the material 
ahead of time for the external evaluators review. We have 
already consulted with an external evaluator to review our 
evaluation tools, plans and data collection and analysis 
methods to ensure we are tracking and documenting 
appropriately for our final evaluation. 

Capital $4,500 $4,500 $0 No change needed 

Overhead and Admin $4,900 $5,900 +$1,000 Increase reflects 0.5 hrs/week of Finance Coordinator time 

 


